CASE STUDY

How a structured, Al-enabled pipeline cut hiring time
from 2 weeks to 2 days
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Background

A Florida irrigation service provider faced recurring
hiring delays for Irrigation Technicians during peak
season. The company relied on job boards and manual
resume screening to fill open roles.

While applicant volume was high, qualification density
was low. Candidates frequently dropped off before
interviews or start dates slowing hiring and increasing
operational strain.

Company Context Base Hiring Process
4 Mid-size irrigation service . Post on job boards

provider

Wait for inbound applicants
4 Orlando metro area 4 PP
_ _ _ 4 Manually review resumes

A Residential and light

commercial routes A Call and schedule interviews
4 Owner-led hiring with 4 Extend offer and negotiate

operations manager start date

support

Primary Bottlenecks

4

4

High resume volume, low skill alignment

Slow follow-up between application and first call

Pay and availability mismatches discovered late

Interview scheduling spread across multiple days

The core challenge was not a lack
of applicants. It was a lack of
reliable, interview-ready candidates
aligned on requirements, pay
expectations, and start timeline.
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CrewReady implemented a structured hiring
pipeline designed to compress screening,
alignment, and availability confirmation.

Structured Intake

Instead of open-ended job descriptions, inputs were standardized:
4 Role and service area 4 Stort timeline

4 Pay range (banded) 4 Required qualifications (license,
experience, mobility)

This reduced ambiguity and created consistent matching criteria.

Al-Enabled Screening Human Verification Layer
Candidates were ranked based on: Before delivery, CrewReady confirmed:
4 Relevant experience 4 Availability and start timeline

4 Ccommute practicality 4 pgsic role requirements

4 Pay alignment 4 Opvious mismatches filtered out early

4 start-date feasibility The result: a shortlist of curated profiles

4 ; ; instead of a stack of resumes.
Responsiveness signals

Interview Window Discipline

Interviews were scheduled within a 24-72 hour window to reduce
drop-off and improve no-show rates.
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Implementation

CrewReady executed a pilot hiring cycle for one
open Irrigation Technician role.

Four vetted candidate profiles delivered
same-day

Resume screening eliminated entirely

Availability and pay alignment confirmed
before delivery

Two interviews scheduled within 24 hours

One offer extended

Hiring decision made within two days

Risk Mitigation

CrewReady included 30-day

replacement support to reduce hiring
risk and align incentives around
quality and fit.
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Outcomes

The structured pipeline delivered measurable

improvements across speed, reliability, and hiring effort.

Hiring Speed

4 Time-to-shortlist: 3-5 days — 4.8 business hours
4 Time-to-interview: ~6 days — 1 day

4 Time-to-hire decision: ~14 days — 2 day

Funnel Efficiency

4 Resumes reviewed: 42 — 0O

4 Qualified interview rate: ~10% — 50%

4 profiles delivered: 4 — 2 interviews — 1 hire

Candidate Reliability

4 pre-interview drop-off: ~45% — ~15%

Faster outreach, early pay
alignment, and confirmed

availability materially reduced
avoidable attrition.
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The economic impact was driven by reduced
vacancy time, lower overtime exposure, and
reduced management screening effort.

In field service businesses, avoided operational
strain often exceeds direct labor savings.

Operational Stability

4 Service routes stabilized

4 Oyertime coverage reduced

4 | s disruption during peak season

Management Efficiency

4 Hiring manager time: 10-12 hours — 2-3 hours

4 Time reallocated to dispatch, field oversight, and customer experience

lllustrative Direct Savings

4 oyertime premium avoided: ~$192

4 Manager time savings: ~$360

4 _$550+ in direct labor savings per hire

This excludes downstream benefits such as customer retention,
avoided service delays, and reduced schedule disruption, which
often exceed direct labor savings in field service businesses.
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Conclusion

This outcome was not the result of a single
tactic but from removing predictable failure
points in frontline hiring.

Faster access to interview-ready
candidates

Early pay alignment preventing late-stage
fallout
A structured, repeatable hiring process

30-day replacement support to reduce
risk

Guaranteed attendance

Zero no-shows

Perfect retention

Why CrewReady Works

Structured intake reduced ambiguity and rework
Early pay alignment prevented late-stage fallout
Commute filtering reduced ghosting risk

Al ranking eliminated resume overload

Availability confirmation reduced avoidable surprises

CrewReady focuses on the factors that can be controlled
in hourly hiring - speed, alignment, and process discipline
- to materially improve outcomes.

Joe lafigliola, President
joe@crewready.ia
567-304-3240
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